Senior Leader’s Programme

Are you aspiring to
become a Senior
Leader?
This programme is designed
to help you accelerate your
2 and runs between
progress
November 2018 & February
2019.
“A great confidence boost going
forward to apply.”

“The feedback was delivered in a
productive way with opportunities
for discussion.”
“I have secured an AHT position –
thank you!”

(Participants 2017/8)

Places on
this course
are strictly
limited and
will be
assigned on
a first come
first served
basis.

The Advanced Learning Alliance is delighted to announce the third year
of the Senior Leader’s Programme which follows on from the very
successful previous years. This course will be delivered by Headteachers
of our Alliance schools and will prepare participants for the job of, and
application to, a Senior Leadership Team.
This course comprises of six core modules. All held as twilights at various
Alliance schools.
In addition to the taught part of this course, participants will be
expected to complete a small project, overseen by a member of their
current Senior Leadership team. This should be a project which has clear
outcomes and which allows them to showcase their school wide
leadership skills. You will be asked to supply a draft title for your project,
together with the name and role of your school mentor for your
registration on this course to be completed.
The Senior Leadership Programme also includes a day where
participants will be interviewed for a fictitious position as Assistant
Headteacher. This process will include a number of realistic interview
tasks as well as a face to face interview conducted by current Alliance
Headteachers. Thorough, individualised, feedback from this process will
be provided.

Apply now at: www.AdvancedLearningAlliance.co.uk

Sessions start at 4.30pm and will finish no later than 6.30pm.

Session
Date
Wednesday
7th
November
2018

Tuesday
13th
November
2018
Monday
26th
November
2018
Thursday
13th
December
2018
Monday
14th
January
2019
Mid
January
Date TBC
Tuesday
29th
January
2019
Mid
February
Date TBC

Session Title

Presenter

Role

Project introduction
including details of
project

Jonathan
Robinson

Director of
Advanced Learning
Alliance

Leadership and
Management

Sylvia Tai

Headteacher of
Watford Grammar
School for Girls

Applications to Senior
Leadership

Ian Cooksey

Headteacher of
Watford Grammar
School for Boys

Watford
Grammar School
for Boys

Taking departments
from good to
outstanding

Keith Douglas

Headteacher of
Rickmansworth

Rickmansworth
School

Financial
management of a
school

Hannah Nemko

Headteacher of
Dame Alice Owen’s
School

Dame Alice
Owen’s School

Evaluating your
school/area of
responsibility and
proving capacity to
improve
Project Presentations

Neil Enright

Headteacher of
Queen Elizabeth’s
Boys School

Queen
Elizabeth’s Boys
School

Performance
David Croston
management, team
and Liz Grant
development and
accountability
Interview Practice Day

Location of
Session
Watford
Grammar School
for Girls

Dame Alice
Owen’s School
Headteacher and
Deputy Headteacher
of Chancellor’s
School

Chancellor’s
School

TBC

If you would like to book this course or would like further information please contact Linda
Linwood on linwoodl@damealiceowens.herts.sch.uk
The course costs £450 + VAT for Alliance schools and £500 + VAT for non-Alliance schools.

